Established in 1915

BOARD OF COMMISSIONERS
Special Meeting Minutes
Budget & Planning
The Joyce H Little Board Room
April 21, 2026 — 6:30 PM

Regular Meeting

Mayor Eury opened the meeting and welcomed everyone. He asked the town clerk to call the roll.
Commissioner Barbee, Commissioner Carpenter, Mayor Eury, and Commissioner Bud Smith were
present. Commissioner Fred Smith was available through Teams Meeting and Commissioner Jackson
was absent.

Department Updates

Mayor Eury referred to Ms. Harvey for information pertaining to the Fiscal Year 2027 budget. Ms.
Harvey went over the plans for the new year showing the expected revenues as well as the expected
expenditures. The board discussed the items. Ms. Harvey also prepared slides to share with the
commissioners on budget information as well. A 3% cost of living raise was proposed as well.

Next Budget Meeting

Mayor Eury advised the next meeting on the budget would be on May 12, 2026 at 6:30pm.

Adjournment

Mayor Eury entertained a motion to adjourn. Commissioner Carpenter made a motion to adjourn.
Commissioner B Smith seconded. Voted and carried unanimously.

Rodney C Eury, Mayor / Leslie Hatley Murray, Town Clerk




